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It has been a pleasure serving as the interim superintendent in our communities for the past four months.  I am proud 
to announce some of the accomplishments of the Board of Education over the summer and through the beginning of 
the new school year.  Included are… 
 

 The roof replacement project at the Hill school is now a reality.  Materials are on-site, and work will be 
completed next week. 
 

 The Department of Education Office of Fiscal Accountability and Compliance is completing a report on the 
districts Business Office Operations.  This investigation was initiated by the Board of Education in response to 
issues raised about possible compliance issues as regards financial operations.  A public report will be issued 
shortly. 

 

 An interim Business Administrator has been recruited and retained by the Board of Education until a 
permanent replacement is named.  The search for the permanent Business Administrator got underway in 
August, and a candidate is expected to be named shortly and begin full time work in the district in January 
2015. 

 

 Through consolidation and relocation of some instructional programs, the Music Room at the Harker school 
has been restored. 

 

 The recently-hired Transportation Coordinator has pursued training and mentoring to ensure a smooth 
transition to her new position. 
 

 The need to restructure school nurse assignments to ensure student safety in each of the district schools was 
brought to a successful conclusion over the summer. 
 

 Major repairs at all four schools, including the repair of terrazzo flooring and gymnasium floors, were 
completed over the summer. 
 

 The Board has undertaken a comprehensive review of its policies and has completed many updates through 
the early part of the fall. 
 

 The Board is in the process of updating all district job description to ensure compliance with ever-changing 
administrative code requirements. 
 

 New student registration procedures have been revised and improved, as has the Transfer-out process. 
 

 Over 20 new staff members were recruited and hired over the summer, and a successful two day new-staff 
orientation program was held in August. 
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 The initial parts of the QSAC process—Quality Single Accountability Continuum—have been successfully 
completed. 
 

 The Board has undertaken a comprehensive goal-setting process to chart a course for the short term future 
of our schools. 
 

 Strategic Planning designed to address needs in Curriculum, Facilities, Communication, Technology, and other 
key areas will begin shortly. 
 

 Class size has been maintained at desirable levels  
 

 The district Emergency Management Plan has been updated to ensure a comprehensive plan is in place to 
keep students safe. 
 

 Program articulation with constituent districts—Kingsway, Harrison, Logan, and East Greenwich—is a priority 
of the Board that has been the subject of numerous meetings between the superintendents of the districts. 
 

 A comprehensive staff development plan is in place to ensure that our staff continues to be professionally 
well equipped to improve student achievement. 
 

 All state-mandated academic progress goals have been met at the Hill School. 
 

 The newly mandated staff evaluation in place for the first time last year has been revised to provide greater 
clarity regarding expectations.  
 

 
I’d like to extend my thanks to the Board of Education, staff, and community members for helping to successfully 
pursue improvements to our organization.  Congratulations! 

 


